Roll No: -
Sem-VI Diploma Exam 2024 (Even)
[Time: 3 Hours] (Civil Engg.) (Theory) [Full. Marks: 70]
Project Management (2015605B-P)
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Q.1 Answer all questions as directed. (2x10=20) | Marks | CO | BL
(Fréomram wsft et 3 I E)
) is generally used to establish project priorities by balancing scope, cost, 2 1 2
and time?

(Gantt Chart / Project Priority Matrix / Work Breakdown Structure (WBS) /
Critical Path Method)

T, AT 3R G BT (AT ik THATSHT STeIfHhared! i fid i & fg s de e ...
T 3YANT o STTaT Rl

(ffe = / frsrT srerfierer Afgae [ e forsdwor StemT (Ssesiam) / frfesrat ure fere)

b) The............ outlines the stages from which a project goes through, from 2 1 2
initiation to completion.
(Work Breakdown Structure / Project Life Cycle / Project Priority Matrix)
......... 3 =R 6T TN Feqd FAT & o U TS 37w @ et 9of € de ot e

(T Torseror TtemT / afeisT Sftee =ik / afsT srerfiesar Afge)

c) The capital budgeting process involves planning, analysis, selection, ............ : 2 2 1
and review.
(Financing Implementation / Financial Planning / Reporting)
ST SIS SRt T AT, forswor, s, ST e S 2
(gt st / focf A / fenfé)

d .......... is a quantitative demand forecasting technique? 2 2 2
(Market research surveys / Delphi method / Time series analysis)

(ST 3r7EET TEeor / Sosht ey / w sfeer fsgw)

e) A balance sheet provides a snapshot of a company's .......... and............ ata 2 2 2
specific point in time
(Asset, Liabilities / Profit, Loss / Revenue, Cost)

T i@ 3 fret ot < ... ... <1 - AU 1 forelt fafire wwer ot ush Suwite Je ot 2l
(witater, it / @, g1 / T, <)

f) The cost of projects includes both .......... and....... costs 2 2 2
(External, Internal / Direct, indirect / High, Low)

(smedt, sridir / yoae, Twee / 3=, )
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9)

h)

)

Q.2

Q.3

Q4

Non-financial factorssuchas ............ and .......... are important
considerations in project decision-making.
(Law, Order / Social Impact, Sustainability / Global, Regional)

(T, T / wrSTe T, SR Ear / Afae, ae)

“Risk” is usually .......... as the project progresses.
(Increases / Reduces / Remains same)

Y-S TRESHT ST et 7, Sifan” SR WL
(s 2 / wear 2 / =@ wa )

In project management, the primary goal of expenditure planningis .............
(Minimizing project costs / Maximizing project complexity / Efficient allocation
of financial resources)

TRETSHT STefer # 59 ATSTT T STeifie Aed. ... 2
(SIS SARTA ht = AT [ ARESHT STfeerr i Afeeran e / forfer eremt w6 et st

Project scheduling determine the ............ and ............. of project activities.
(Risk, Profit / Sequence, Duration / Time, Cost)
(Shfem, /1w, STaftr / |we, 0T)

Group (B) (gu -=f)

Answer all five questions. (&t df= w=1i 3 3 4) 4x5=20
Discuss the significance of project management in achieving organizational
goals.
TISHATCH TA&AT 3T ITH L H GRESAT Jefei & Tecd X == i

OR (ateram)

Discuss the triple constraint model (scope, cost, time) in project management.
i@ getee ¥ feuet aem uieed (FRY, @R, TH) W ==t Sl

Describe the methods organizations use to generate project ideas.
3 fafRrrt o1 guia L [T ITRINT Hire aiEST foaml sl Sca e & fore o 2
OR (sreram)
Define Market segmentation. Explain the various criteria that is commonly used
for market segmentation

TSR forrs ont ot shl) ST forars 36 fofe ek 9t Syt fore s aret i wreet shr
STEAT

Write about the meaning of Break-Even Analysis. Explain the importance of
Break-Even Analysis
Sh-3a fordor 1 31ef ford| siep-3a farsawor & Heedl 1 aweisy
OR (ateram)
Describe the meaning of cost of production. Explain its components.
IeUTE AT T 31 TATEH| FH THT HI GHLTEA|
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Q.5

Q6

Q.7

Q.8

Q.9

Q.10

Explain the concept of payback period also write the methods to calculate
payback period.
Yok ST T ST Rl TUATE 7T Yefeh Tafer Y oMT Bt Y farferrt oft foreehy

OR (31eram)
Define project risk. Explain some common types of project risk.
TTEISHT SRGH 3T TICATING il TREISHT SRGH o F& | ST 3h! =TT

Explain the importance of post-project evaluation in project management.
RIS Teler H Wi R qeaie o Hecd i THesd|

OR (sream)
Explain the concept of progress payments in project management. Discuss the
benefits of using progress payments.
ARSI Yafer # STfr 7T Sl SISO shi GHEATSA| ST I T STANT LA o Tl 0 == i

Group (C) (g - )

Answer all five questions. (et uter wsit & 3w 2 |) 6x5=30
Describe the phases of the project life cycle and their significance in project
management.

TREISHT Sftae =k o TR SR UfEST Ssee | 3k Weed Sl auid il

OR (ateram)
Explain Work Breakdown Structure (WBS). Explain the purpose and benefits of
creating a work breakdown structure (WBS) in project management.
o sehered g (WBS) i samea sl afersr weied § & fasgwor w@=mr (WBS) s & 2w
R AT % SR ST

Define market research. Discuss the steps involved in the marketing research
process.
TR STTEE T ARG shifor) foorm srgeem sfsra & s firer =on o ==t i

OR (steram)
Define demand forecasting. Describe the various demand forecasting techniques
commonly used.
HIAT YETTHT T ARG HIST) JTT=Ia: S o= AT qaigaT dehftent &t aui Hifsg

Describe the different means of financing available to businesses. Discuss the
advantages and disadvantages of each financing option.
ST o T Sucrey forareer o fafireT @remi &1 auid il T fomume foshed & wre 3 THae T
==

OR (sreram)
Explain the meaning and component of balance sheet. Discuss the importance of
balance sheet for a business enterprise.
Seie fie T 1o vd ek THEed foRelt SraEfie e o fow S e o e W == il

Describe Benefit-Cost Ratio (BCR) and its significance in project appraisal.
Explain the methods of calculating BCR.
TAT-ATT ST (ST 3R TiEiST qeaisn | $9e Hecd i quid il setsTr i momr 6 ot
THATEY
OR (sreram)
Write a short note on the following-
Net Present Value (NPV)
Internal Rate of Return (IRR)
Accounting Rate of Return (ARR)
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Q.11

frefafaa w o wfew feoft fod-
G I e (Tl

fret it STiafier ot (SMETRIN)
fe it gt & (TIRSAR)

Explain the concept of Program Evaluation and Review Technique (PERT).
Discuss its importance in Project Management

FshT ot ST At aehien (13T ot STarumon i THesy) TS YeeH § 366 Hecd |
<=t i

OR (sream)
Explain the concept of Critical Path Method (CPM), how does it help in project
scheduling, Explain.

forfeeat T Aere (WidTUR) i STTERT ST GHSATY, TE WioEe IS H FH Hag Al 2, T
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